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7   
 
 
Objectives 
 
 

• Understanding the design and function 
of the Mortgage Credit windows and 
tabs. Mortgage Credit: 

Underwriting the 
Project 

• Selecting a mortgage credit assignment. 
• Documenting the results of the credit 

investigation for the principles for the 
project. 

 • Documenting the results of the financial 
analysis for the principles of the 
project. 

 

As an approved MAP lender, you will use 
DAP to prepare an underwriting 
recommendation. The Mortgage Credit 
subsystem   automates the current manual 
process of performing a credit investigation, 
measuring and evaluating the financial 
performance of the principle, and preparing an 
underwriting recommendation.  

• Documenting any Secondary Financing. 
• Determining the maximum insurable 

mortgage. 
• Making Final Recommendation of the 

project. 
• Preparing Form HUD-92264-A. 
• Preparing an Underwriting Summary. 

Mortgage Credit analysis involves evaluating 
the credit and financial status of potential 
participants. The project must also be 
analyzed to determine the Maximum 
Insurable Mortgage. 
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7.1  About Mortgage Credit 
Mortgage Credit subsystem is composed of four components: Credit Analysis, Financial 
Analysis, Secondary Financing and Project Analysis.  A Credit analysis is the process of 
documenting the results of the credit investigation for the principles for the project. A Financial 
analysis is the process used to determine funds available for the principles for the project. A 
Project analysis is the process of determining the maximum insurable mortgage and settlement 
requirements for the project. 

All mandatory data fields are displayed in bold type. 

After logging onto the system (see Chapter 2, section 2.1), the Development Application 
Processing window (Figure 1) displays a Menu bar and a Toolbar. Refer to Chapter 2, Getting 
Started for detailed instructions on how to navigate the DAP system. 

 

Figure 1.  Development Application Processing Window 
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7.2   Retrieving Assignments 
Once an application has been entered into the Tracking subsystem, an assignment is made for 
each of the disciplines (A&E, Cost, Valuation, Mortgage Credit). You can retrieve only projects 
associated with your Lender ID.  Only the individual assigned to the open Mortgage Credit 
assignment can enter or edit information in the Mortgage Credit Assignment. Mortgage Credit is 
separated into four components:  Credit Analysis, Financial Analysis, Secondary Financing, and 
Project Analysis. If you are not assigned to the project’s assignment, you can only view the data 
in the project analysis. Credit and Financial analyses contain sensitive data and are only 
available to the individuals assigned to the project. 

 

 Note: The DAP system links to a national database that includes projects from field 
offices across the country. The list is extensive; therefore, the system provides you with 
several criteria to narrow your search.  

 

To retrieve a Mortgage Credit assignment: 

1. From the DAP Main window, select File, then Open, and the menu options (Figure 2) 
display. 

 

Figure 2.  Technical Processing Menu Option 

2. Click Technical Processing, and the Assignment Search window (Figure 3) displays. 
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Figure 3.  Assignment Search Window 

3. Enter one or more of the project or assignment search criteria: 

Project Information 
• Project Name (partial or complete name) 
• MAP ID  

Assignment Information 
• Staff Last Name (the specialist processing the assignment; partial or complete name 

in upper or lower case) 
• Discipline Type (specialist’s assigned discipline; from the drop-down list) 

4. Click , and the Assignment List window (Figure 4 through Figure 6) displays. 

 

Figure 4.  Assignment List Window (1 of 3) 
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Figure 5.  Assignment List Window (2 of 3) 

 

Figure 6.  Assignment List Window (3 of 3) 

5. Select a Mortgage Credit assignment, using the scroll bars if necessary. 

6. From the File menu, select Open, and the Mortgage Credit Main Menu window 
(Figure 7) displays.  
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Figure 7.  Mortgage Credit Main Menu 

If you are the assigned MCE for the project and this is the first time you are opening this 
assignment, you must record the date you begin processing. See Section 7.3.1 for more 
information.  

If you are the assigned MCE and you are updating the Mortgage Credit assignment, you 
may receive the following warning message (Figure 8): 

 

Figure 8.  New Valuation Assignment Version Created by Appraiser 

The Appraiser has created a new analysis version. You may choose to continue processing 
using the currently linked Valuation assignment or you may choose to stop processing until the 
new Valuation assignment is closed, and then link to the most recent version of Valuation. See 
Section 7.3.2. 

DAP users with view-only rights will not see the warning message. 
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7.3 Creating a Mortgage Credit Analysis 
Using the Mortgage Credit subsystem, you document the credit worthiness of the principles for 
the projects, determine funds available and any secondary financing to be used and determine the 
maximum insurable mortgage and settlement requirements for the loan. 

The Mortgage Credit Main Menu window (Figure 7) displays project reference data (Project 
Name, Project/FHA Number, and Project address) and three tabs: General, Assignment, and 
Valuation Assignment.   

The General tab displays first by default and enable you to enter data for processing the 
assignment (see Section 7.4).  

The Assignment tab (Section 7.5) displays Mortgage Credit assignment information, such as the 
date processing of the assignment started, date the assignment was closed, and any Mortgage 
Credit assignment notes.  

The Mortgage Credit assignment needs data from the Valuation assignment to complete in the 
Project Analysis sub-system. Use the Valuation Assignment tab (Section 7.3.2) to link to a 
Valuation assignment.   

Suggested Mortgage Credit Processing Order 
You can  begin documenting your analysis in Credit Analysis and Financial Analysis before 
Valuation has completed their work.  However, the processing order suggested below makes data 
available that is needed in subsequent steps. 

(1) Credit Analysis 

(2) Financial Analysis   

(3) Secondary Financing (if applicable) 

(4) Project Analysis 

a. Determine MIM 

b. Determine Settlement Requirements  

c. Underwriting Summary 
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7.3.1  Recording the Start of Work  

When opening a Mortgage Credit assignment for the first time, the Mortgage Credit Start Date 
window (Figure 9) displays only for the assigned Mortgage Credit Examiner (MCE) to initiate the 
recoding of the start date. The system records the current date as the Start date on the Assignment 
tab (Figure 10). The Start date is view only and cannot be changed or deleted.  

After DAP records the start date the MCE gains access to the Mortgage Credit subsystem and 
can begin processing the Mortgage Credit assignment. DAP users with view-only rights will not 
receive the start date message but can access and view only the Project Analysis section of the 
Mortgage Credit assignment.  

To enter the start date for a new assignment: 

1. From the DAP Main window, select File, then Open, and the menu options (Figure 2) 
display.  

2. Select Technical Processing, and the Assignment Search window (Figure 3) displays. 

3. Enter your search criteria, and click . The Assignment List window (Figure 4) 
displays. 

4. Highlight and open a Mortgage Credit assignment, and the Mortgage Credit Start 
Date window displays (Figure 9).  

 

Figure 9.  Mortgage Credit Start Date Window 

5. Click , and the Mortgage Credit Main Menu window displays. The system 
displays the Start Date, which is the current date, on the Assignment tab (Figure 10). 

6. If you click , the system closes the Mortgage Credit subsystem and returns to 
the Assignment List window. 
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Figure 10.  Assignment Tab with System-Generated Start Date 

 
 

April  2004 − Release 1.5.6  7-9 



DAP User Guide for MAP Lenders Chapter 7:  Mortgage Credit 

7.3.2 Linking the Mortgage Credit Assignment to a Valuation 
Assignment  

You may process a Credit Analysis, Financial Analysis and Secondary Financing without linking 
to the Valuation assignment. However, before you can process the Project Analysis portion of 
the Mortgage Credit assignment, you must first associate (link) a completed Valuation 
assignment to the Mortgage Credit assignment.  

7.3.2.1  Valuation Assignment Tab 

The Valuation Assignment tab (Figure 11) displays a summary of all closed Valuation assignments 
for the current phase of the project. If more than one version exists, they are numbered sequentially. 
If you find that you have a need to link to a different Valuation assignment while the Mortgage 
Credit assignment is open, you can change the association of the two assignments. 

 

Figure 11.  Mortgage Credit Main Menu - Valuation Assignment Tab 

To view a Valuation assignment: 

1. From the Mortgage Credit Main Menu window, select the Valuation Assignment tab. 

2. Highlight the assignment you want to view 

3. Click , and the Valuation Main Menu window displays. 

4. From the File menu on the Valuation Main Menu window, select Close, and you 
return to the Valuation Assignment tab on the Mortgage Credit Main Menu window. 
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To link a Valuation assignment to the Mortgage Credit assignment: 

1. From the Mortgage Credit Main Menu window, select the Valuation Assignment tab. 

2. Highlight the Valuation Assignment you want to link to the Mortgage Credit 
assignment. 

3. Click , and a dialog box displays asking you to confirm that you want 
to link to the selected assignment.  

4. Click , and the system updates calculations and then displays a dialog box 
indicating the Valuation assignment was successfully linked to your Mortgage Credit 
assignment. 

5. Click  to return to the General tab on the Mortgage Credit Main Menu 
window.  

To link to the latest version of an Valuation Assignment 

If data change in Valuation, the system notifies you of the new assignment version. You may 
then decide to link to the latest version of the Valuation assignment.  

1. After opening the Mortgage Credit subsystem and displaying the Mortgage Credit 
Main Menu window, the Information dialog box (Figure 12) displays informing you 
that you are not linked to the most recent Valuation assignment. 

 

Figure 12.  Information Window – Linked Assignment Window 

2. Click  to close the window. 

3. Select the Valuation Assignment tab, and highlight the most recent Valuation 
assignment. 

4. Click , and a dialog box displays asking you to confirm that you want 
to link to the selected assignment.  

5. Click , and the system updates calculations and then a dialog box displays 
stating you are now linked to the new Valuation assignment. 

6. Click  to return to the General tab. A check mark indicates the Valuation 
assignment linked to the Mortgage Credit assignment. 

April  2004 − Release 1.5.6  7-11 



DAP User Guide for MAP Lenders Chapter 7:  Mortgage Credit 

7.3.3  Copying the Analysis Information 
After an assignment is closed, all Mortgage Credit information becomes view only. If you need to 
add or change information in a closed assignment, request the Tracking Rep make a new 
assignment or, if you have the rights, create your own new version of the closed assignment. This is 
a Self Assignment. See Chapter 3, Entering and Tracking an Application, Section 3.10.2 for more 
information about creating a self-assignment. The new version will contain only the data entered in 
Tracking; it will not contain the information from the previous Mortgage Credit version. 

If you can use data from a closed version, the system enables you to copy all analysis 
information, except the assignment data (start and complete dates, assignment notes) from the 
closed version into the new assignment version. If you begin entering data into a new version 
and then decide to copy a previous analysis, the data from the copied version overwrites any data 
you may have entered. You then can revise the data as needed. 

The following information is copied from the previous Mortgage Credit assignment to the new 
assignment:  all credit and financial data, secondary financing and project analysis data. 

To copy a previous Mortgage Credit analysis: 

1. Search for the project using the Project Name and “Mortgage Credit” as the Discipline 
Type (see Section 7.2), and the Assignment List window (Figure 13) displays all 
versions of the assignment for the project. 

 

Figure 13.  Assignment List Window  

2. Open the most recent version of the Mortgage Credit assignment from the Assignment 
List window, and the Mortgage Credit Main Menu window displays. 
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3. From the File menu, select Copy Analysis (Figure 14), and the Copy from Previous 
Assignment window (Figure 15 ) displays all closed versions of the assignment. 

 

Figure 14.  Copy Analysis Option 

 

Figure 15.  Copy Previous Mortgage Credit Assignment Window  

4. Highlight the analysis you want to copy. 

5. Click , and the status bar on the lower left side will display indicating what 
process the copy function is performing. 

6. When a message displays indicating the copying is completed, click  to 
return to the Mortgage Credit Main window. 

If the assignment is not copied successfully, a warning message displays advising you 
the assignment was not copied. 

If there is no Credit Analysis, Financial Analysis, or Project Analysis data in the 
Mortgage Credit assignment, a No Data Copied Message (Figure 16) displays. The 
Mortgage Credit analysis needs to be completed.   
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Figure 16.  No Data Copied Message 
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7.3.4  Types of Mortgage Credit Analyses 
After selecting the project you wish to process, the Mortgage Credit Main Menu window 
(Figure 17) is the first window to display. The General tab, displayed by default, provides radio 
buttons for analyzing a Mortgage Credit assignment. 

 

Figure 17.  Mortgage Credit Main Menu Window 
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7.4  Processing Mortgage Credit Assignments 
As the Mortgage Credit Examiner (MCE), you process the project through three analyses:  

• Credit Analysis:  Records and evaluates the participant’s credit information, other business 
interests, role in the project, and eligibility. 

• Financial Analysis:  Reviews the participant’s financial condition and determines the funds 
available for the current request.  

• Project Analysis:  Analyzes the project to determine the Maximum Insurable Mortgage, 
Settlement Requirements, and to prepare an Underwriting Summary and Firm Commitment. 

For 223f acquisition/refinances, you also enter the secondary financing data. For New 
Construction (220, 221(d)(3), and 221(d)(4) projects), the secondary financing data is view-only 
from Valuation. 

You can process the Credit Analysis and Financial Analysis without linking the Mortgage Credit 
assignment to a Valuation assignment. Only assigned staff may process the Credit Analysis and 
Financial portions of Mortgage Credit. Directors, supervisors, and users, who are not assigned to 
the project, must have Mortgage Credit discipline rights to view the Credit Analysis and 
Financial Analysis data.  

Table 1.  HUD and Lender Security Access to Sensitive data in Mortgage Credit Sub-Function 

Credit 
Analysis 

Financial 
Analysis 

Secondary 
Financing 

Project 
Analysis 

User have 
Discipline 
rights of: 

Acces
s Type 

Assigned 
to Latest 

MC 
Assignmen

t 

Create 
Updat

e 
Delete 

Rea
d 

Create 
Updat

e 
Delete 

Rea
d 

Create 
Updat

e 
Delete 

Rea
d 

Create 
Updat

e 
Delete 

Rea
d 

Tracking U, D, G n/a         
A&E U, D, G n/a      √  √ 
Cost U, D, G n/a      √  √ 

Valuation U, D, G n/a      √  √ 
Mortgage 

Credit U, D N  √  √  √  √ 

Mortgage 
Credit G n/a      √  √ 

Mortgage 
Credit U, D Y √ √ √ √ √ √ √ √ 

√ indicates User can perform the action (Create/Update/Delete or Read) in the Sub-function 
(Credit, Financial, Secondary Financing, or Project Analysis). 

Access Type: D = Director/Supervisor U = User G = Guest 
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After selecting the project for processing, the General tab on the Mortgage Credit Main Menu 
window (Figure 17) displays a menu of radio buttons to enter data to analyze the loan 
application. 

 

Figure 18.  Mortgage Credit Main Menu Window 

The Assignment tab consists of information about the Mortgage Credit assignment, such as the 
date the Mortgage Credit Examiner began processing the assignment, date the assignment was 
closed, and assignment notes. (See Figure 10, Section 7.2.1 

The Valuation Assignment tab displays all closed Valuation assignments. A Valuation 
assignment must be linked to the Mortgage Credit assignment to complete the Project Analysis 
section of the assignment. (See Figure 11, Section 7.2.2.1..) 
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7.4.1  Credit Analysis 
Credit Analysis assesses a participant’s credit worthiness by reviewing the applicable credit 
reports and bank and trade references. 

To view Participants data: 

1. From the Mortgage Credit Main Menu, select the Credit Analysis radio button. 

2. Click , and the Participants window (Figure 19 and Figure 20) displays. 

The Participants window lists all the principals participating in the project. Each participant’s 
credit analysis is processed individually. If a participant has more than one role in the project, a 
slash followed by ellipses (/…) display in the Role Name column. All participants must have 
HUD-2530 approval prior to mortgage approval. This window displays the Participant’s Name, 
Role Name, Inactive Date, Review 2530, Credit Status, Financial Status, Funds Ind, and NWC 
Available. 

 

Figure 19.  Credit Analysis Window- Participants Window (1 of 2) 

 

Figure 20.  Credit Analysis Window- Participants Window (2 of 2) 
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To select a Participant: 

1. From the Participants window, select the participant. 

2. Double click the participant, and the Credit Analysis window displays. 

7.4.1.1  Participant Address Tab 
The Participant Address tab (Figure 21) is the first of three tabs on the Credit Analysis window. 
The tab displays general contact information for the participant. The fields on the Participant 
Address tab are view-only and can be changed only in the Tracking subsystem. See Chapter 3, 
Tracking for instructions on updating address information. Only users with Tracking subsystem 
rights are able to update this information. 

 

Figure 21.  Credit Analysis Window - Participant Address Tab 

To view Participant Address information: 

1. From the Participants window, select the participant. 

2. Double-click the selected participant and the Credit Analysis window displays. 

3. Select the Participant Address tab. 
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7.4.1.2  Participant Role Tab 
When processing the Credit Analysis, the Participant Role tab (Figure 22) displays the Role 
Name, Ownership Percentage, and Inactive Date fields. When a participant has become active or 
inactive, this tab serves as a comments section justifying the reason for their status. 

 

Figure 22.  Credit Analysis Window - Participant Role Tab 

To enter Participant Role information: 

1. From the Credit Analysis window, select the Participant Role tab. 

2. Enter the Ownership Percentage. 

3. Enter an Inactive Date, if applicable. 

4. Enter Active/Inactive Reason Comments for the Role Name, initial and date your entry. 

5. Save your work. 

To reactivate a Participant: 

1. From the Credit Analysis window, select the Participant Role tab. 

2. Enter zeros in the Inactive Date field (00/00/0000). 

3. Enter Active Reason Comments for the Role Name, initial and date your entry. 

4. Save your work. 

 April  2004 − Release 1.5.6 7-20



DAP User Guide for MAP Lenders Chapter 7:  Mortgage Credit 

7.4.1.3  Credit Analysis Tab 
The credit analysis assesses a participant’s credit worthiness by reviewing the applicable credit 
reports and bank and trade references. A participant is a Prime Contractor, General Partner, 
Mortgagor, and Limited Partner with 25 percent or more interest. The Credit Analysis tab  
(Figure 23) allows you the option of entering bank and trade references and credit reports for 
participants. Regardless of whether the participant is an individual or an organization, credit 
reports and bank and trade references are maintained and subject to the same type of review. 
After the review and analysis of the credit report is completed, you must set the Recommended 
Credit Status for the participant. 

 Note:  If you do not create a credit report, you must set the Recommended Credit Status for 
the Mortgagor, Limited Partner (with 25 percent or more interest), General Partner, and 
General Contractor.  
 
If user does enter a credit report, when setting the Recommended Credit Status, the system 
will check to make sure the user has entered and reviewed one credit report for the 
participant. 
 

 

 

Figure 23.  Credit Analysis Window - Credit Analysis Tab 
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To enter a Recommended Credit Status: 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Select a status from the Recommended Credit Status drop-down list. 

3. Save your work. 

 

To view Credit Reports: 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Credit Reports window displays. 

 

To view Bank and Trade References: 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window 
displays. 
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7.4.1.3.1  Credit Reports 

The Credit Reports window (Figure 24) displays any existing Credit Report information and 
includes the Credit Report Date, Reporting Agency, Credit Report For, and Reviewed. If no 
credit reports have been entered, the Credit Reports window will be blank. Applicable credit 
reports for a participant are entered and reviewed in this window. Any adverse credit concerns, 
such as delinquent federal debt, pending legal actions, judgments on the HUD-92013 form, or 
credit reports are noted on the Credit Report Details window (Figure 25). You may add, edit, 
and delete credit reports. 

 Note:  A credit report must be entered and reviewed for a participant before selecting the 
Recommended Credit Status. 

 

 

Figure 24.  Credit Reports Window 
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To enter a new credit report: 

1. From the Credit Analysis window, select Credit Analysis tab. 

2. Click  and the Credit Reports window displays. 

3. From the File menu, select New and a Credit Report Details window (Figure 25) 
displays. 

 

Figure 25. Credit Report Details Window 

4. Enter Credit Report Details: 
• Credit Report Date; 
• Type, select the radio button; 
• Credit Report For; 

 Note:  If the credit report is personal, and the participant type is an Individual, the 
participant’s role is unavailable. The Credit Report For field defaults to the participant’s 
name. 

• Participant’s Role, from the drop-down list (role applies to the business entity for 
the credit report that is being analyzed); 

• Reporting Agency; and 
• Adverse Credit Concerns check box, if applicable. 

5. Save your work. 
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To review the credit report:  

1. From the Credit Report Details window, click , and the Credit 
Report Reviews window (Figure 26) displays. 

The Credit Review feature is used to evaluate a participant’s credit report. The Credit 
Review Date, Reviewer’s Name, and Credit Report Status display on the Credit Report 
Reviews window (Figure 26). More than one review can be created for a credit report. 
You can add, edit, or delete a credit review. 

 

Figure 26.  Credit Report Reviews Window 

2. Click File, Close to return to the Credit Report Details window. 
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To enter a credit review: 

1. From the Credit Report Details window, click , and the Credit 
Report Reviews window displays. 

2. From the File menu, select New, and the Credit Report Review Details window 
(Figure 27) displays.  

The Credit Report Review Date field automatically populates with the current date and 
the Reviewer’s Name populates based on your logon ID. Based on the participant you 
are reviewing, the Credit Report For field is populated. 

 

 

Figure 27.  Credit Report Review Details Window 

3. Select the Credit Report Status from the drop-down list. 
4. Enter Comments. 

  Note:  Comments are only mandatory if the Credit Report Status is set to Unapproved. 
 

5. Click  to return to the Credit Report Reviews window. 
6. Save your work. 
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To edit a credit review: 

1. From the Credit Report Details window, click , and the Credit 
Report Reviews window displays. 

2. Select the credit review you want to edit. 

3. From the File menu, select Open, and the Credit Report Review Details window 
displays. 

4. Enter the new data. 

5. Click  and you return to the Credit Report Reviews window. 

6. Save your work. 

 Note:  Only the user who originated the review may change the status and comments. 
 

To delete a credit review: 

1. From the Credit Report Details window, click , and the Credit Report 
Reviews window displays. 

2. Select the credit review you want to delete. 

3. Click the right mouse button, and the Edit menu displays. 

4. Select the Delete option, and the Confirm Delete message asks if you are sure you want 
to delete the item. 

5. Click  and the Credit Report Reviews window displays. 

6. Save your work. 
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7.4.1.4  Bank and Trade References 
A list of all bank and trade references associated with the current participant displays on this 
window. The participant’s bank and trade references and the corresponding reviews are entered 
and maintained in the Bank and Trade References window (Figure 28). You can enter and 
complete a corresponding review for each bank and trade reference associated with the 
participant. You may have more than one completed review on each reference. You can add, 
edit, and delete bank and trade references. 

This window lists the Letter Sent Date, Response Date, Organization Name and the Reviewed 
status of existing bank and trade references. If more than one reference is received, the most 
recent response displays at the top of the list. 

 

Figure 28.  Bank and Trade References Window 
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To enter Bank and Trade References data: 

1. From the Credit Analysis window, select the Credit Analysis tab.  

2. Click  and the Bank and Trade References window displays. 

3. From the File menu, select New, and the Bank and Trade Reference Details window 
(Figure 29) displays. 

The Experience function allows you to enter any comments the creditor indicated in 
their reference. 

The Bank and Trade Reviews function is available after a response date has been 
entered and saved. This option allows you to review the Bank and Trade References and 
make your recommendation. 

 

Figure 29.  Bank and Trade Reference Details Window 
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4. Enter Bank and Trade Reference Details. 

• Organization Name; 
• Letter Sent Date; 
• Response Date (When a response date is entered and you have saved your work, the 

Bank and Trade Reviews button becomes active.); 
• Contact Person; 
• Street Address; 
• City; 
• State, from the drop-down list; 
• Zip Code; 
• Main Phone; 
• Main Fax; and 
• Email. 

5. Save your work. 

 

To edit a Bank and Trade Reference: 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window displays. 

3. Select the reference you want to change. 

4. From the File menu, select Open, and the Bank and Trade Reference Details window 
displays. 

5. Enter the new data. 

6. Save your work. 

7. From the File menu, select Close, and you return to the Bank and Trade References 
window. 

To delete a Bank and Trade Reference: 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window 
displays. 

3. Select the reference you want to delete. 

4. Click the right mouse button, and the edit menu displays. 

5. Select the delete option and the Confirm Delete message asks if you are sure you want 
to delete the item. 

6. Click  and you return to the Bank and Trade References window. 

7. Save your work. 
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To enter/edit a Bank and Trade Reference Experience: 

When the letter is returned, the letter may contain a narrative explaining their credit 
experiences with the Participant. The Mortgage Credit Examiner captures this information in 
the Bank and Trade Reference Experience window (Figure 30). 

 

Figure 30.  Bank and Trade Reference Experience Window 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window displays. 

3. Select the bank and trade reference for which you want to enter an experience. 

4. From the File menu, select Open, and the Bank and Trade Reference Details window 
displays. 

5. Click  and the Bank and Trade Reference Experience window displays. 

6. Enter Comments. 

7. Click  and you return to Bank and Trade Reference Details window. 

8. Save your work. 
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To enter Bank and Trade Reference Reviews: 

A bank and trade review is completed by the Mortgage Credit Examiner for each experience and 
is used to determine the status of the experience. The review status is used in determining the 
overall credit worthiness of the participant’s bank and trade reference. The Bank and Trade 
Reference Reviews window (Figure 31) displays the Response Date, Reviewed Date, Reviewer’s 
Name, Bank and Trade Status, and the Organization Name. You may add, edit, and delete Bank 
and Trade Reference Reviews. 

 

Figure 31.  Bank and Trade Reference Reviews Window 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window 
displays. 

3. Select the bank and trade reference for which you want to enter a review. 

4. From the File menu, select Open, and the Bank and Trade Reference Details window 
displays. 

5. Click  and the Bank and Trade Reference Reviews window 
displays. 

6. From the File menu, select New, and the Bank and Trade Reference Review Details 
(Figure 32) window displays. 
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7. Select a Bank and Trade Reference Status from the drop-down list. 

8. Enter Comments. 

 Note:  Comments are mandatory if the Bank and Trade Reference Status is set to 
Unacceptable. 

 

9. Click  and you return to Bank and Trade Reference Details window. 

10. Save your work. 

 

Figure 32.  Bank and Trade Reference Review Details Window 

 Note:  After Credit and Bank and Trade Reference Reviews have been completed, enter 
the Recommended Credit Status on the Credit Analysis tab. See Section 7.3.4 for 
information on how to complete this function. 

 Note:  Only the user who originated the review may change the status and/or comments. 
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To edit Bank and Trade Reference Reviews: 

1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window displays. 

3. Select the bank and trade reference for which you want to edit a review. 

4. From the File menu, select Open, and the Bank and Trade Reference Details window 
displays. 

5. Click  and the Bank and Trade Reference Reviews window 
displays. 

6. From the File menu, select Open, and the Bank and Trade Reference Review Details 
window displays. 

7. Enter the new data. 

8. Click  and you return to Bank and Trade Reference Details window. 

9. Save your work. 
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To delete Bank and Trade Reference Reviews: 
1. From the Credit Analysis window, select the Credit Analysis tab. 

2. Click  and the Bank and Trade References window 
displays. 

3. Select the bank and trade reference for which you want to delete a review. 

4. From the File menu, select Open, and the Bank and Trade Reference Details window 
displays. 

5. Click  and the Bank and Trade Reference Reviews window 
displays. 

6. Select the review you want to delete. 

7. Click the right mouse button, and the edit menu displays. 

8. Select the delete option and the Confirm Delete message asks if you are sure you want to 
delete the item. 

9. Click  and you return to the Bank and Trade References Reviews window. 
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7.4.2  Financial Analysis  

After selecting a Mortgage Credit assignment, the Mortgage Credit Main Menu window 
(Figure 33) displays the General tab first by default. The General tab has three radio buttons 
from which to choose: Credit Analysis, Financial Analysis, and Project Analysis. 

The Financial analysis section of the Mortgage Credit subsystem is where participants’ financial 
information is recorded. A financial analysis reviews a participant’s financial condition to 
determine the funds available for the current request. The balance sheet of each participant is 
analyzed to determine the working capital and the amount available for the current project. 

 

Figure 33.  Mortgage Credit Main Menu - Financial Analysis 

 
To access a Financial Analysis: 

1. From the Mortgage Credit Main Menu window, click the General tab. 

2. Select the Financial Analysis radio button from the Mortgage Credit Menu. 

3. Click  and the Participants window displays. 
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7.4.2.1  Participants Window 
The Participants window (Figure 34 and Figure 35) lists all principles participating in the 
project. Each participant’s financial analysis is processed individually. If a participant has more 
than one role in the project, ellipses (/…) will display in the Role Name column. 

On this window, the Participant, Role Name, Inactive Date, Review 2530, Credit Status, 
Financial Status, Funds Ind., and NWC Available fields display. HUD staff sets the Review 
2530. 

 

Figure 34.  Financial Analysis Window- Participants Window (1 of 2) 

 

Figure 35.  Financial Analysis Window- Participants Window (2 of 2) 

To select a Participant: 

1. From the Participants window, select the participant. 

2. From the File menu, select Open, and the Financial Analysis window displays. 
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7.4.2.1.1  Participant Address Tab 

The Participant Address tab (Figure 36) is the first of three tabs on the Financial Analysis 
window. The tab displays general contact information for the participant. The fields on the 
Participant Address tab are view-only and can be changed in the Tracking subsystem. See 
Chapter 3, Tracking for instructions on updating address information. Only users with Tracking 
subsystem rights are able to update this information. 

 

Figure 36.  Financial Analysis Window- Participant Address Tab 
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7.4.2.1.2  Participant Role Tab 

When processing the Financial Analysis, the Participant Role tab (Figure 37) displays the Role 
Name, Ownership Percentage, and Inactive Date fields. When a participant has become active or 
inactive, this tab serves as a comments section justifying the reason for their status. The Role 
Name on this tab applies to the project. 

 

Figure 37.  Financial Analysis Window - Participant Role Tab 

To enter Participant Role information: 

1. From the Financial Analysis window, select the Participant Role tab. 

2. Enter the Ownership Percentage. 

3. Enter an Inactive Date, if applicable. 

4. Enter Active/Inactive Reason Comments for the Role Name, initial and date your entry. 

5. Save your work. 

To reactivate a Participant: 

1. From the Financial Analysis window, select the Participant Role tab. 

2. Enter zeros in the Inactive Date field (00/00/0000). 

3. Enter Active Reason Comments for the Role Name, initial and date your entry. 

4. Save your work. 
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7.4.2.1.3  Financial Analysis Tab 

The Financial Analysis tab (Figure 38) displays the Recommended Financial Status, Net 
Working Capital Available, Source of Funds Indicator, Source Alias, and Balance Sheets details. 
A financial analysis reviews the participant’s financial condition to determine the funds available 
for the current project. The balance sheet is analyzed to determine working capital and the 
amount available for the current project. One or more balance sheets may be entered for a 
participant. You may add, edit, and delete balance sheets. 

 

Figure 38.  Financial Analysis Window - Financial Analysis Tab 

 

 Note: The Recommended Financial Status field requires an entry for five types of roles:  
Mortgagor, Limited Partner (with 25 percent or more interest), General Partner, General 
Contractor, and Sponsor/Developer. 

 Note:  Balance Sheets are not required for a capitalized Mortgagor entity. Instead, from the 
Recommended Financial Status drop-down list, you should select N/A Capitalized Mortgagor. 
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To enter a balance sheet: 

1. From the Financial Analysis window, select File and New. A blank row displays in the 
Balance Sheets Information section. 

2. Enter the following data: 

• Ending Date (the ending date of the balance sheet that is no greater than today’s 
date and cannot be greater than other balance sheets in the project); 

• Review Date (generated by DAP; date the balance sheet was created); 

• Statement Type (Audit or Unaudit from the drop-down list); and 

• Net Working Capital amount. 

3. Save your work. 
 
To set the Recommended Financial Status: 

1. From the Financial Analysis window, select the following: 
• Recommended Financial Status (from the drop-down list); 
• Source of Funds indicator, if participant will be providing funds; and 
• Source Alias, if the Source of Funds was selected. 

2. Save your work. 

To edit a balance sheet: 

1. From the Financial Analysis window, select the Financial Analysis tab. 

2. Enter the new data. 

3. Save your work. 

To delete a balance sheet: 

 Note:  If you delete all balance sheets, the system changes the Recommended Financial 
Status to Unevaluated. 

 

1. From the Financial Analysis window, click the right mouse button. The Edit menu 
displays. 

2. Select the Delete option, and a confirmation message displays. 

3. Click  and a confirmation message indicates the delete was successful. 

4. Save your work. 
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To enter a recommended financial status: 

After reviewing all financial information, a recommended decision is made to approve or reject 
the participant. 

 Note:  You still must set the Recommended Credit Status for the Mortgagor, Limited 
Partner (with 25 percent or more interest), General Partner, and General Contractor. 

 Note:  If you enter a credit report, when you set the Recommended Credit Status, the 
system will check to make sure the user has entered and reviewed one credit report for the 
participant. 

 Note:  If the Mortgagor is capitalized, set the Recommended Financial Status to N/A 
Capitalized Mortgagor. 

 Note:  For newly formed entities, set the Recommended Financial Status to Not Applicable. 
Therefore, Balance Sheets are not required for the participant. 

 

1. From the Financial Analysis tab, select a status from the Recommended Financial 
Status drop-down list. 

2. Save your work. 
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7.4.3  Secondary Financing 
For Acquisition/Refinance (223f) loan applications, the Secondary Financing window (Figure 
39) records the type (tax credits, grants, loans, etc.), source (government, state, private, etc.), 
mortgageable and non-mortgageable amounts. The system calculates and displays the subtotals 
and the total amount of secondary financing. Enter the data prior to calculating the Maximum 
Insurable Mortgage in Project Analysis (see Section 7.4.4). 

The MCE can view the secondary financing data entered by the Appraiser in Valuation for New 
Construction (220/221d3/d4) loan applications. 

 

Figure 39.  Secondary Financing Window  

To enter/edit secondary financing: 

1. From the Mortgage Credit Menu, select the Secondary Financing radio button. The 
Secondary Financing window displays. 

2. Click  to display the Secondary Financing Details (Figure 40) window. 

 

Figure 40.  Secondary Financing Details Window 
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3. Select the Type of financing from the drop down list: Tax Credits, Grants, Loans, or Gifts. 

4. Select the Source of financing from the drop down list. The options depend on the type 
of financing you selected. If you choose any of the “Other” options, e.g., Federal – 
Other, you must enter the Other Source Name.  

5. Enter the Mortgageable Amount, if applicable. 

6. Enter the Non-Mortgageable Amount, if applicable. 

7. Click  to save and return to the Secondary Financing window. 

– OR –  

Click  to add additional secondary financing sources. 
To delete secondary financing: 

1. From the Mortgage Credit Menu, select the Secondary Financing radio button. The 
Secondary Financing window displays. 

2. Highlight the row you want to delete. 

3. Right click the mouse, and the Edit menu displays. 

4. Select Delete. 

Click  to save and return to the Replacement Soft Cost tab. 
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7.4.4 Project Analysis 
The Project Analysis section of the Mortgage Credit subsystem performs an analysis of the 
project to: 

• Determine Maximum Insurable Mortgage (see Section 0),  

• Determine Settlement Requirements (see Section 7.4.4.4),  

• Prepare the Underwriting Summary (see Section 7.4.5) 

• Perform Cost Certification process (see Section 7.4.6) for the 223(f) program. 

 

Figure 41.  Mortgage Credit Main Menu - General Tab 

To select a Project Analysis: 

1. From the Mortgage Credit Main Menu window, select the General tab. 

2. Select the radio button Project Analysis from the Mortgage Credit Menu. 

3. Click  and the Project Analysis window displays. 
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7.4.4.1  Link to a Valuation Assignment 
You must first link a completed Valuation assignment to your Mortgage Credit assignment 
before you can begin to process a Project Analysis. This is done on the Valuation Assignment 
tab (Figure 42). Once a Valuation assignment has been linked, you will not be able to change the 
association of the two assignments. However, if you need to make a change or may have selected 
the wrong assignment in error, an Administrative Close must be done on the current Mortgage 
Credit assignment and a new Mortgage Credit assignment made. Once the new assignment has 
been created, you can link to a different Valuation assignment. Use the copy assignment feature 
(see Section 7.7.5) to eliminate entering information again. 

 

Figure 42.  Mortgage Credit Main Menu - Valuation Assignment Tab  

 

Linking to an Valuation Assignment: 

Refer to Section 7.3.2 Linking the Mortgage Credit Assignment to a Valuation Assignment 
for the procedure.
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7.4.4.2 Project Summary Tab 

The Project Summary tab (Figure 43) displays the Maximum Insurable Mortgage, Loan Closing 
Charges, Total Available Cash, Total Estimated Cash Required, and the Recommendation. These 
fields are view only. 

 

Figure 43.  Project Analysis Window - Project Summary Tab 

To view Project Summary tab information: 

From the Project Analysis window, select the Project Summary tab. 

To determine the Maximum Insurable Mortgage (MIM): 
The criteria rules to determine the MIM depend on the project’s program type (220, 221(d)3, 
221(d)4) and activity (new construction, rehab, refi/purchase). The criterion that results in 
the lowest dollar amount, rounded down to the nearest hundred, is the MIM for the project. 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Project Analysis window displays with Criterion 1 tab first 
by default.    Refer to Section 7.4.4.3 Determine MIM. 

To determine Settlement: 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Settlement Requirements window displays with the Cash 
Investment tab first by default.  Refer to Section 7.4.4.4   Determine Settlement 
Requirements. 
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7.4.4.3 Determine MIM 
Mortgage Credit criteria determine the Maximum Insurable Mortgage (MIM) amount for the 
project. Each criterion calculates a mortgage, and the one that returns the lowest value is the 
MIM. Not all criteria are used for every project. Table 2 outlines the valid criteria for the 
program types. 

Criterion 11 applies if the project has mortgageable secondary financing (SF).  

The available Criterion tabs are automatically active or inactive based on the project’s program 
type and activity. Criteria not applicable to the project do not display on the window. 

Table 2.  Criteria Tabs to Determine MIM Amount by Program Type 

 Program Type 

 

Criteria 

220 
221d3 
221d4 

223(f) 
Acquisition 

223(f) 
Refinance 

Criterion 1 - Mortgage or Loan 
Amount Requested in Application    

Criterion 3 - Amount Based on 
Value or Replacement Cost    

Criterion 4 - Amount Based on 
Limitations Per Family Unit    

Criterion 5 - Amount Based on 
Debt Service Ratio    

Criterion 7 - Amount Based on 
Borrowers Total Cost of 
Acquisition 

n/a  n/a 

Criterion 10 - Amount Based on 
Existing Indebtedness, Repairs, 
and Loan Closing Charges. 

n/a n/a  

Criterion 11 – Amount Based on 
Secondary Financing 

If there is 
mortgageable 

Secondary Financing 

If there is 
mortgageable 

Secondary 
Financing 

If there is 
mortgageable 

Secondary 
Financing 
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7.4.4.3.1 Criterion 1 Tab (Mortgage or Loan Amount based on Mortgage or Loan Amount 
Requested Application) 

The Criterion 1 tab (Figure 44) displays the mortgage or loan amount requested on the HUD-
92013 application, which is populated from the Tracking subsystem. This value is compared to 
the applicable criterion totals to determine the MIM for the project. This criterion applies to all 
of the defined Programs and Application types. This tab is view only. 

 

Figure 44.  Project Analysis Window - Criterion 1 Tab 

To view Criterion 1 information: 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Project Analysis window displays. 

3. Select the Criterion 1 tab to view the information. 

4. Click  to return to the Project Analysis window. 
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7.4.4.3.2  Criterion 3 Tab (Mortgage Amount based on Value or Replacement Cost) 

The Criterion 3 tab (Figure 45) determines the Mortgage Amount based on the total Value in Fee 
Simple or Replacement Cost. The total for Criterion 3 derives from the summation of the Value 
of Leased Fee, Grant/Loan Funds and Tax Credit Funds and Excess Unusual Land Improvement 
multiplied by the Program LTV Ratio. This summation is added to the Unpaid Balance of 
Special Assessments. The summation is then subtracted from the Replacement Cost/Value 
multiplied by the Program LTV Ratio. This tab is view only. 

 

Figure 45.  Project Analysis Window - Criterion 3 Tab 

To view Criterion 3 information: 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Project Analysis window displays. 

3. Select the Criterion 3 tab to view the information. 

4. Click  to return to the Project Analysis window. 
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7.4.4.3.3  Criterion 4 Tab (Mortgage Amount based on Limitations Per Family Unit) 

The Criterion 4 tab (Figure 46) determines the Mortgage Amount based upon the statutory 
limitation per family unit. The total of Criterion 4 derives from the summation of the Total 
Amount for all Units, the Cost Not Attributable to Dwelling Use and the Site Not Attributable to 
Dwelling Use minus the Value of the Leased Fee and Unpaid Balance of Special Assessments. 
This tab is view only. 

 

Figure 46.  Project Analysis Window - Criterion 4 Tab 

To view Criterion 4 information: 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Project Analysis window displays. 

3. Select the Criterion 4 tab to view the information. 

4. Click  to return to the Project Analysis window. 
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To View Units: 

1. From the Project Analysis window, select the Criterion 4. 

2. Click  and the Project Analysis - Criterion 4 - View Units window (Figure 47) 
displays. 

3. Click  and you return to the Project Analysis window. 

 

Figure 47.  Project Analysis Window - Criterion 4 - View Units Window 
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To View Rehab CNA 

1. From the Project Analysis window, select the Criterion 4 tab. 

2. Click  and the Rehabilitation Cost Not Attributable to Residential Use 
window (Figure 48) displays. 

3. Click  and you return to the Project Analysis window. 

 

Figure 48.  Rehabilitation Cost Not Attributable to Residential Use Window 
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7.4.4.3.4  Criterion 5 Tab (Mortgage Amount Based on Debt Service Ratio) 

The Criterion 5 tab (Figure 49) determines the Mortgage Amount based on Debt Service Ratio. 
Multiply the Net Income by the applicable Program LTV Ratio then subtract the summation of 
the Annual Ground Rent and the Annual Payment of Special Assessment. Divided the result by 
the Debt Service Rate and add the Additional Mortgage for Tax Abatement (if applicable). This 
tab is view only. 

 

Figure 49.  Project Analysis Window - Criterion 5 Tab 

To view Criterion 5 information: 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Project Analysis window displays. 

3. Select the Criterion 5 tab to view the information. 

4. Click  to return to the Project Analysis window. 

 Note:  If the Initial Curtail Rate is zero (0), the mortgage Amount Based on Debt Service 
Ratio will be negative and other fields may be blank. To remedy, the Valuation appraiser 
must enter the Remaining Economic Life in Income Approach to Value.  

 Note:  For 223f projects with Project based Section 8 Rents, LIHTC or Tax Exempt 
Bonds, Net Income for Criterion 5 (5E) will be based upon Project based Section 8 or 
LIHTC unit rent per month and actual expenses.  For projects with Market Rent and 
Actual Expenses, Net Income for Criterion 5 will come from HUD-92264 section F line 
34. 
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7.4.4.3.5  Criterion 7 Tab (Amount Based on Borrowers Total Cost of Acquisition) 

The Criterion 7 tab (Figure 50) is active for 223(f) acquisition projects. Criterion 7 determines 
the mortgage amount based on the borrower’s total cost of acquisition. The calculations used to 
determine the mortgage amount are shown on the tab. 

Only two fields are active on this tab Purchase Price and Existing Reserve for Replacement. The 
Purchase Price of the project is determined within the DAP Valuation subsystem but you are 
able to overwrite the amount. 

 

Figure 50.  Project Analysis Window - Criterion 7 Tab 

To enter Criterion 7 information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Enter Purchase Price. 

3. Enter Existing Reserve for Replacement. 

4. Save your work. 

To enter Loan Closing Charges: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Criterion 7 - Loan Closing Charges window 
displays. 
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7.4.4.3.5.1.1  Step 1 Tab 

Step 1 of Criterion 7 - Loan Closing Charges (Figure 51) is the summation of the Purchase 
Price, Repairs, Legal Fees, Organizational Fees, Title and Recording Fees, Initial Deposit to 
Reserve for Replacement and Mortgagor’s Closing Fees (which includes Architect’s Fee, 
Engineering Fees, Surveyor’s Fee, Needs Assessment and Other Fees entered in the DAP Cost 
Subsystem, Appraisal Fee and Phase I Fees entered in the DAP Valuation Subsystem and FHA 
Inspection Fees calculated by the system). This tab is view only. 

 

Figure 51.  Criterion 7 - Loan Closing Charges Window - Step 1 Tab 

To view Criterion 7 - Step 1 tab information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 1 tab to view the information. 

4. Click  to save changes made in the Step 4 & 5 tab and return to the Criterion 7 
tab. 

Alternative Option 

Click  to return to the Criterion 7 tab without saving any changes made in 
Step 4 & 5. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 

 April  2004 − Release 1.5.6 7-56



DAP User Guide for MAP Lenders Chapter 7:  Mortgage Credit 

To view Mortgagor’s Other Fees: 

Mortgagor’s Other Fees is the summation of Architect’s Fee, Engineering Fees, Surveyor’s Fee, 
Needs Assessment Fee, Historical Preservation Fee, and Other Fees entered in the Cost 
subsystem; the Appraisal Fees and Phase I Fees entered in the Valuation subsystem; and FHA 
Inspection Fees calculated by the system. You are able to view a list of these fees on the 
Mortgagor’s Other Fees window (Figure 52). 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Criterion 7 - Loan Closing window displays. 

3. Click  and the Mortgagor’s Other Fees window displays. 

4. Click  and you return to the Criterion 7 - Loan Closing Charges window. 

 

Figure 52.  Mortgagor's Other Fees Window 
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7.4.4.3.5.1.2  Step 2 & 3 Tab 

Step 2 (Figure 53) subtracts the Existing Reserves for Replacement on Deposit (if applicable) and 
the Grant/Loan Funds and Tax Credits (if applicable) costs from the Total of Step 1. 

The Total of Step 3 (Figure 53) equals the Total of Step 2 multiplied by 85%. The result is 
rounded down to the nearest one hundred. This tab is view only. 

 

Figure 53.  Criterion 7 - Loan Closing Charges Window - Step 2 & 3 Tab 

To view Criterion 7 - Step 2 & 3 tab information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 2 & 3 tab to view the information. 

4. Click  to save changes made in the Step 4 & 5 tab and return to the Criterion 7 
tab. 

Alternative Option 

Click  to return to the Criterion 7 tab without saving any changes made in Step 
4 & 5. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.5.1.3  Step 4 & 5 Tab 

Step 4 (Figure 54) is the sum of the Financing Fee %, MIP %, Exam Fee %, Permanent 
Placement Fee %, allowable Discounts Fee %, and Bond Fee %. 
The Step 5 (Figure 54) equals the Total of Step 4 multiplied by the applicable Program LTV Ratio. 

To enter Step 4 & 5 Tab information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Criterion 7 - Loan Closing Charges window 
displays. 

3. Select the Step 4 & 5 tab. 
4. Enter the data: 

• Financing Fee %; 
• Exam Fee %; 
• Permanent Placement Fee %; 
• Discount %; and 
• Bond Fee %. 

5. Click  to save changes made in the Step 4 & 5 tab and return to the Criterion 7 
tab. 
Alternative Option 

Click  to return to the Criterion 7 tab without saving any changes made in 
Step 4 & 5. 
Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 

 

Figure 54.  Criterion 7 - Loan Closing Charges Window - Step 4 & 5 Tab 
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7.4.4.3.5.1.4  Step 6 & 7 Tab 

Step 6 (Figure 55) equals the Total of Step 5 subtracted from 100%. Step 7 (Figure 55) equals 
the Total of Step 3 divided by the Total of Step 6. This tab is view only. 

 

Figure 55.  Criterion 7 - Loan Closing Charges Window - Step 6 & 7 Tab 

To view Criterion 7 - Step 6 & 7 tab information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 6 & 7 tab to view the information. 

4. Click  to save changes made in the Step 4 & 5 tab and return to the Criterion 7 
tab. 
Alternative Option 

Click  to return to the Criterion 7 tab without saving any changes made in 
Step 4 & 5. 
Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.5.1.5  Step 8 
Step 8 (Figure 56) multiplies the individual percentages within Step 4 by the Total of Step 7 and 
then sums the results. This tab is view only. The individual percentages within Step 4 are: 

• Financing Fee %; 
• Program MIP %; 
• Exam Fee %; 

• Permanent Placement Fee %; 
• Discount %; and 
• Bond Fee %. 

 

Figure 56.  Criterion 7 - Loan Closing Charges Window - Step 8 Tab 

To view Criterion 7 - Step 8 tab information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 8 tab to view the information. 

4. Click  to save changes made in the Step 4 & 5 tab and return to the Criterion 7 tab. 
Alternative Option 

Click  to return to the Criterion 7 tab without saving any changes made in Step 4 & 
5. 
Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.5.1.6  Step 9 Tab 
Step 9 (Figure 57) calculates the Loan Closing Charges by adding the total of Step 8 to the Legal 
Fees, the Organizational Fees, the Title and Recording Fees and the Initial Deposit to Reserve 
for Replacements as derived in Step 1. This tab is view only. 

 

Figure 57.  Criterion 7 - Loan Closing Charges Window - Step 9 Tab 

To view Criterion 7 - Step 9 tab information: 

1. From the Project Analysis window, select the Criterion 7 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 9 tab to view the information. 

4. Click  to save changes made in the Step 4 & 5 tab and return to the Criterion 7 tab. 
Alternative Option 

Click  to return to the Criterion 7 tab without saving any changes made in Step 
4 & 5. 
Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.6  Criterion 10 Tab 

The Criterion 10 tab (Figure 58) is active for 223(f) refinance projects. Criterion 10 bases the 
mortgage amount on existing indebtedness, repairs, and loan closing charges. The calculations 
used to determine the mortgage amount are shown on the tab.  

To enter Criterion 10 tab information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Enter Total Existing Indebtedness. 

3. Enter Existing Reserve for Replacement. 

4. Save your work. 

 

Figure 58.  Project Analysis Window - Criterion 10 Tab 

To enter Loan Closing Charges: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Criterion 10 - Loan Closing Charges window 
displays. 
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7.4.4.3.6.1.1  Step 1 Tab 

Step 1 (Figure 59) is the summation of the Total Existing Indebtedness, the Repairs, the Legal 
Fees, the Organizational Fees, the Title and Recording Fees, the Initial Deposit to Reserve for 
Replacements, and the Mortgagor’s Other Fees (which includes Architect’s Fee, Engineering 
Fees, Surveyor’s Fee, Needs Assessment and Other Fees entered in the DAP Cost Subsystem, 
Appraisal Fee and Phase I Fees entered in DAP Valuation Subsystem and FHA Inspection Fees 
calculated by the system). This is a view only tab. 

 

Figure 59.  Criterion 10 - Loan Closing Charges Window - Step 1 Tab 

To view Criterion 10 - Step 1 tab information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 1 tab to view the information. 

4. Click  to save changes made in the Step 3 tab and return to the Criterion 10 tab. 

Alternative Option 

Click  to return to the Criterion 10 tab without saving any changes made in 
Step 3. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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To view Mortgagor’s Other Fees: 

Mortgagor’s Other Fees is the summation of Architect’s Fee, Engineering Fees, Surveyor’s Fee, 
Needs Assessment Fee, Historical Preservation Fee, and Other Fees entered in the Cost 
subsystem; Appraisal Fees and Phase I Fees entered in the Valuation subsystem; and FHA 
Inspection Fees calculated by the system. You are able to view a list of these fees on the 
Mortgagor’s Other Fees window (Figure 60). 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Criterion 10 - Loan Closing window displays. 

3. Click  and the Mortgagor’s Other Fees window displays. 

4. Click  and you return to the Criterion 10 - Loan Closing Charges window. 

 

 

Figure 60.  Mortgagor's Other Fees Window 
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7.4.4.3.6.1.2  Step 2 Tab 

The Step 2 (Figure 61) process deducts the Existing Reserves for Replacements on Deposit with 
the Mortgagee and the Grant/Loan Funds (if applicable) from the Total of Step 1. This tab is 
view only. 

 

Figure 61.  Criterion 10 - Loan Closing Charges Window - Step 2 Tab 

To view Criterion 10 - Step 2 tab information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 2 tab to view the information. 

4. Click  to save changes made in the Step 3 tab and return to the Criterion 10 tab. 

Alternative Option 

Click  to return to the Criterion 10 tab without saving any changes made in 
Step 3. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.6.1.3  Step 3 Tab 

The Step 3 (Figure 62) process is the summation of Financing Fee %, MIP%, Exam Fee %, 
Permanent Placement Fee %, allowable Discounts % and Bond Fee %. 

To enter Step 3 information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Enter the data: 

• Financing Fee %; 

• Exam Fee %; 

• Permanent Placement Fee %; 

• Discount %; and 

• Bond Fee %. 

4. Click  to save changes made in the Step 3 tab and return to the Criterion 10 tab. 

Alternative Option 

Click  to return to the Criterion 10 tab without saving any changes made in Step 3. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 

 

Figure 62.  Criterion 10 - Loan Closing Charges Window - Step 3 Tab 
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7.4.4.3.6.1.4  Step 4 & 5 Tab 

Within the Step 4 & 5 (Figure 63) process, the Total Of Step 4 is the result of subtracting the 
Total Of Step 3 from 100%. Then the Total Of Step 2 is divided by the Total Of Step 4 to give the 
Total Of Step 5. This tab is view only. 

 

Figure 63.  Criterion 10 - Loan Closing Charges Window - Step 4 & 5 Tab 

To view Criterion 10 - Step 4 & 5 tab information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 4 & 5 tab to view the information. 

4. Click  to save changes made in the Step 3 tab and return to the Criterion 10 
tab. 

Alternative Option 

Click  to return to the Criterion 10 tab without saving any changes made in 
Step 3. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.6.1.5  Step 6 Tab 

The Step 6 (Figure 64) process multiplies the percentages within step 3 individually by the total 
of Step 5 and then adds those multiplication results. This tab is view only. The individual 
percentages within step 6 are: 

• Financing Fee % 
• MIP % 
• Exam Fee % 
• Permanent Placement Fee % 
• Discount %  
• Bond Fee %. 

 

Figure 64.  Criterion 10 - Loan Closing Charges Window - Step 6 Tab 

To view Criterion 10 - Step 6 tab information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 6 tab to view the information. 

4. Click  to save changes made in the Step 3 tab and return to the Criterion 10 tab. 

Alternative Option 

Click  to return to the Criterion 10 tab without saving any changes made in Step 
3. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.6.1.6  Step 7 Tab 

The Step 7 (Figure 65) process adds the Total Of Step 6 to the Legal Fees, the Organizational 
Fees, the Title and Recording Fees, and the Initial Deposit to Reserve for Replacements. The 
result of this summation is the Total Of Loan Closing Charges. This tab is view only. 

 

Figure 65.  Criterion 10 - Loan Closing Charges Window - Step 7 Tab 

To view Criterion 10 - Step 7 tab information: 

1. From the Project Analysis window, select the Criterion 10 tab. 

2. Click  and the Loan Closing Charges window displays. 

3. Select the Step 7 tab to view the information. 

4. Click  to save changes made in the Step 3 tab and return to the Criterion 10 
tab. 

Alternative Option 

Click  to return to the Criterion 10 tab without saving any changes made in Step 3. 

Alternative Option 

Click another Step tab to continue in the Loan Closing Charges window. 
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7.4.4.3.7  Criterion Summary Tab 
The Criterion Summary tab (Figure 66) displays each criterion total rounded down to the nearest 
hundred dollars. 

 

Figure 66.  Project Analysis Window - Criterion Summary Tab 

To view Criterion Summary information: 

1. From the Project Analysis window, select the Criterion Summary tab. 
2. Click  to exit this window and you return to the Project Analysis window. 

To enter comments: 

1. From the Project Analysis window, select the Criterion Summary tab. 
2. Click  and the Criterion Summary - Comments window (Figure 67) displays. 
3. Enter Comments. 

4. Click  and you return to the Criterion Summary tab. 

 

Figure 67.  Criterion Summary - Comments Window 
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7.4.4.4  Determine Settlement Requirements 
The Settlement Requirement process allows the Mortgage Credit Examiner to make the final 
recommendation to approve or reject the project and to enter the settlement requirements for the 
project based on the information that has already been evaluated. 
To determine settlement requirements: 

1. From the Project Analysis window, select the Project Summary tab. 

2. Click  and the Settlement Requirements window (Figure 68) displays with 
the Cash Investment tab first by default. For a 223f Program, the Settlements 
Requirements window (Figure 69). 

7.4.4.4.1  Cash Investment 

The purpose of this process is to calculate the Cash Investment required for the project. 

To enter Cash Investment tab information: 

1. From the Project Analysis window, select the Cash Investment tab. 
2. Enter the data: 

• Excess Construction Contract; 

• Excess Architect Contract; 

• Excess Other Contract; and 

• Land Indebtedness. 
3. Save your work. 
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Figure 68.  Settlement Requirements Window - Cash Investment Tab 

 

Figure 69.  Settlement Requirements Window - Cash Investment Tab (223f Program) 
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To Enter Cash Investment - Fees Not Paid in Cash data: 

1. From the Settlement Requirements window, select the Cash Investments tab. 

2. Click  and the Cash Investment - Fees Not Paid in Cash window (Figure 
70) displays. 

3. Enter Builder’s Profit, if applicable. 

4. Click  to exit this window. 

Alternative Option 

Click , if applicable, and the Fees Not Paid in Cash - Other Fees window 
displays. 

 

Figure 70.  Cash Investment - Fees Not Paid in Cash Window 
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To enter Other Fees: 

1. From the Cash Investment - Fees Not Paid in Cash window, click , and 
the Fees Not Paid in Cash - Other Fees window (Figure 71) displays. 

2. Click , and a blank line displays. 
3. Enter Other Fee Name. 
4. Enter Amount. 
5. Repeat steps 2 through 4 until all fees are added. 

6. Click  and you return to the Cash Investment - Fees Not Paid in Cash 
window. 

7. Click  and you return to the Cash Investment tab. 

 

Figure 71.  Fees Not Paid in Cash - Other Fees Window 

To delete Other Fees: 

1. From the Cash Investment - Fees Not Paid in Cash window, click , and 
the Fees Not Paid in Cash - Other Fees window (Figure 71) displays. 

2. Select the Other Fee Name you want to delete. 

3. Click the right mouse button, and the edit menu displays. 

4. Select the delete option and the Confirm Delete message asks if you are sure you want 
to delete the item. 

5. Click  and you return to the Fees Not Paid in Cash - Other Fees window. 

6. Click  and you return to the Cash Investment tab. 

7. Save your work. 
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7.4.4.4.2  Cash Requirement 
The Cash Requirement tab (Figure 72) is used to determine the Total Estimated Cash 
Requirements that is equal to the sum of Cash Investment Required; Initial Operating Deficit; 
Commitment Marketing Fees, Discounts and Escrow; Working Capital (if applicable); Total Off-
Site Construction; and the Total Demolition Costs. 

To enter Cash Requirement Multipliers: 

1. Enter Offsite Construction Costs multiplier. 

2. Enter Demolition Costs multiplier. 

3. Save your work. 

 

Figure 72.  Settlement Requirements Window - Cash Requirement Tab 

To enter Deficit information: 

From the Settlement Requirements window, select the Cash Requirement tab. Click 
, and the Initial Operating Deficit window displays. See Section 7.5.2.2.2.1, 

Deficit. 
To enter Escrow information: 

From the Settlement Requirements window, select the Cash Requirement tab. Click 
, and the Cash Requirement - Commitment Mktg Fees & Discounts and 

Escrow window displays. See Section 7.5.2.2.2.2, Escrow. 
To view Capital information: 

From the Settlement Requirements window, select the Cash Requirement tab. Click 
, and the Cash Requirement - Working Capital window displays. See 

Section 7.5.2.2.2.3, Working Capital. 
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7.4.4.4.2.1  Deficit 

The purpose of this process is to determine if the project has sufficient funds to cover the 
anticipated Initial Operating Deficit. For 221d3/d4 programs, the Initial Operating Deficit 
Escrow amount is determined within the DAP Valuation Subsystem. For 223f programs, the 
Mortgage Credit Examiner will calculate the Initial Operating Deficit Escrow amount from the 
HUD-2264A-18n, Operating Deficit Escrow Worksheet. 

7.4.4.4.2.1.1  Step 1 Tab 
Step 1 calculates the Current Annual Operating Expenses that is a sum of the Annual Operating 
Expenses, Annual Debt Service Requirement and the Annual Ground Rent. 

To enter Step 1 Tab information: 

1. From the Settlement Requirements window, click , and the Initial 
Operating Deficit window (Figure 73) displays. 

2. Click the Step 1 tab. 

3. Enter Annual Debt Service Requirement. 

 Note:  The DAP system automatically calculates the Annual Debt Service Requirement 
field, however, the field is editable for any necessary updates. 

 

4. Click  and you return to the Settlement Requirements window. 

5. Save your work. 

 

Figure 73.  Cash Requirement - Initial Operating Deficit Window - Step 1 Tab 
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7.4.4.4.2.1.2  Step 2 & 3 

The Steps 2 & 3 (Figure 74) process calculates the Current Annual Gross Rent. 

To enter Step 2 & 3 Tab information: 

1. From the Initial Operating Deficit window, click Step 2 & 3 tab. 

2. Enter Rents For All Units. 

3. Enter Rentals Attributed to Vacant Units. 

4. Enter Rents in Arrears. 

5. Click  and you return to Settlement Requirements window. 

6. Save your work. 

 

Figure 74.  Cash Requirement - Initial Operating Deficit Window - Step 2 & 3 Tab 

 Note:  The DAP System does not allow negative values for Rents for All Units, Rentals 
Attributed to Vacant Units, and Rents in Arrears. 
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7.4.4.4.2.1.3  Step 4 Tab 

Step 4 (Figure 75) calculates the Annual Operating Deficit. If there is an Annual Operating 
Deficit, the Mortgage Credit Examiner will establish the Required Operating Deficit Escrow. 

 

Figure 75.  Cash Requirement - Initial Operating Deficit Window - Step 4 Tab 

To view Appraisers Remarks: 

1. From the Cash Requirement - Initial Operating Deficit window, click the Step 4 tab. 

2. Click  and the Appraiser’s Remarks window (Figure 76) displays. 
3. Enter Remarks. 

4. Click  and you return to the Cash Requirement - Initial Operating Deficit 
window. 

5. Save your work. 

 

Figure 76.  Appraiser's Remarks Window 
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To update repair status: 

This process allows the Mortgage Credit Examiner to update the Complete/Incomplete 
Indicator to Completed or Incomplete for each required repair in the DAP Cost subsystem. 

1. From the Cash Requirement - Initial Operating Deficit window, click the Step 4 tab. 

2. Click  and the Update Repair Status window (Figure 77) displays. 

 

Figure 77.  Update Repair Status Window 

3. Enter the new data. 

4. Click  and you return to the Cash Requirement - Initial Operating Deficit 
window. 

5. Save your work. 
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7.4.4.4.2.2  Escrow 

This process determines the fees not included in the mortgage that will be paid by the 
Mortgagor. The Mortgage Credit Examiner will be able to enter these fees in the “Calculate 
Fees, Discounts & Escrow” process. The result of this process is the Total of Commitment 
Marketing Fees, Discounts and Escrow. 

To enter Escrow information: 

1. From the Settlement Requirements window, click , and the Cash Requirement - 
Commitment Mktg Fees & Discounts and Escrow window (Figure 78) displays. 

2. Enter Permanent Loan. 

3. Enter Construction Loan. 

4. Enter Repairs. 

5. Click  and you return to the Settlement Requirements window. 

6. Save your work. 

 

Figure 78.  Cash Requirement - Commitment, Mktg, Fees & Discounts and Escrow Window 
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To add other fees: 

The purpose of this process is to add Other Fees not included in the mortgage that must be paid 
by the Mortgagor. The Mortgage Credit Examiner will be able to enter a Description and 
Amount of the Other Fee. 

1. From the Cash Requirement - Commitment, Mktg, Fees & Discounts and Escrows - 
Other Escrow window, click , and the Commitment, Mktg, Fees & 
Discounts and Escrows - Other Fees window (Figure 79) displays. 

 

Figure 79.  Commitment, Mkt Fees & Discounts and Escrow - Other Fees Window 

2. Click , and a blank line displays. 

3. Enter the Other Fees Name. 

4. Enter the Other Fees Amount. 

5. Repeat steps 2–4 until all fees are added. 

6. Click  and you return to the Cash Requirement - Commitment, Mktg, Fees 
& Discounts and Escrow window. 
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To add other escrow: 

The purpose of this process is to add the Other Escrow not included in the mortgage that must 
be paid by the Mortgagor. The Mortgage Credit Examiner will be able to enter a Description 
and Amount of the Other Escrow. 

1. From the Cash Requirement - Commitment, Mktg, Fees & Discounts and Escrows - 
Other Escrow window, click , and the Commitment, Mktg, Fees & 
Discounts and Escrows - Other Escrow window (Figure 80) displays. 

 

Figure 80.  Commitment, Mkt Fees & Discounts and Escrow - Other Escrow Window 

2. Click , and a blank line displays. 

3. Enter the Other Escrow Name. 

4. Enter the Amount. 

5. Click  and you return to the Cash Requirement - Commitment, Mktg, Fees 
& Discounts and Escrow window. 

6. Save your work. 
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7.4.4.4.2.3  Working Capital 
The purpose of this process is to calculate the Required Working Capital Amount which is the 
MIM multiplied by 2 % for 221(d)4 Insured Advances. If the project is for Insurance Upon 
Completion (IUC) there is no working capital. 

To view Working Capital information: 

1. From the Settlement Requirements window, click the Cash Requirement tab. 

2. Click  and the Cash Requirement - Working Capital window (Figure 81) 
displays. 

 

Figure 81.  Cash Requirement - Working Capital Window 

3. Click  to close the window and you return to the Settlement Requirements 
window. 
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7.4.4.4.3  Source of Funds 

The Source of Funds tab on the Mortgage Credit – Settlement Requirements window (Figure 
82) determines the source of funds from participants to the project. 

 
Figure 82.  Settlement Requirements Window - Source of Funds Tab 

To add an Other Source: 

1. From the Settlement Requirements window, click the Source of Funds tab. 

2. Click , and a blank line displays. 

3. Enter Other Fund Name, and Other Fund Amount. 

4. Click  to close the window and you return to the Project Analysis window. 

5. Save your work. 

To delete an Other Source: 

1. From the Settlement Requirements window, click the Source of Funds tab. 
2. Select the Source you want to delete.    
3. Click the right mouse button, and the edit menu displays. 
4. Select the delete option and the Confirm Delete message asks if you are sure you want 

to delete the item. 

5. Click  and you return to the Source of Funds tab. 
6. Save your work. 
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7.4.4.4.4 Recommendation 

This tab displays the total cash available, total cash required, and total escrow money, if 
applicable, needed for the project. Special conditions for A&E, Cost, and Valuation can be 
viewed here. Also on this tab, the system sets the default recommendation to Approved or 
Rejected based on the following criteria: 

• The system recommendation is set to ‘Approved’ if: 

(1) 2530 Status for all participants is ‘Approved’  

(2) Recommendation Credit Status, in Credit Analysis, for all participants is ‘Acceptable’ 
or ‘Not Applicable’   

(3) Recommendation Financial Status, in Financial Analysis, is set to ‘Acceptable’, 
‘Conditional Acceptance’, ‘N/A Capitalized Mortgagor’ or ‘Not Applicable’   

(4) Total Available Cash is equal to or more than Total Estimated Cash Requirement 

(5) For 223f projects with Private Loans, the amount of the private loan cannot exceed 7 
1/2 % of HUD's Fair Market Value.  

• The system recommendation is set to ‘Rejected’ when Total Available Cash is less than Total 
Estimated Cash Requirement.  

The MCE can enter special conditions, comments, and credit and financial narratives. 

 

Figure 83.  Settlement Requirements Window - Recommendation Tab 
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To enter Special Conditions:  

The Special Conditions button allows the MCE to enter any conditions placed on the 
recommendation. Special Conditions are printed on Form HUD-92264-A in section IV:  
Recommendation, Requirements and Remarks and on the Commitment Letter. 

1. From the Settlement Requirements window, click the Recommendation tab. 

2. From the Examiner Options, click , and the Recommendation - Special 
Conditions window (Figure 84) displays. 

 

Figure 84.  Recommendation - Special Conditions Window 

3. Enter the special conditions. 

4. Click  to return to the Recommendation tab. 

5. Save your work. 
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To enter Recommendation – Comments: 

This process allows the Mortgage Credit Examiner to capture additional comments that will not 
be printed on the Form HUD-92264-A document. 

1. From the Settlement Requirements window, click the Recommendation tab. 

2. Click  and the Recommendation - Comments window (Figure 85) 
displays. 

 

Figure 85.  Recommendation - Comments Window 

3. Enter comments. 

4. Click  to return to the Recommendation tab. 

5. Save your work. 
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To enter Credit and Financial Narratives: 

The Credit and Financial Narrative option is an executive summary to the application upon 
submission. It is a general overview of the credit worthiness of the principals of the project. 
The Credit and Financial Narrative entered in this window will display on the 92264-A. 

1. From the Settlement Requirements window, click the Recommendation tab. 

2. Click  and the Credit and Financial Narrative window (Figure 
86) displays. 

 

Figure 86.  Credit and Financial Narrative Window 

3. Enter your comments. 

4. Click  to return to the Recommendation tab. 

5. Save your work. 

 

April  2004 − Release 1.5.6 7-89 



DAP User Guide for MAP Lenders Chapter 7:  Mortgage Credit 

To view A&E Special Conditions: 

The A&E Special Conditions in this window will display on the 92264-A. 

1. From the Settlement Requirements window, click the Recommendation tab. 

2. Click  and the A & E Special Conditions window (Figure 87) displays. 

 

Figure 87.  A&E Special Conditions Window 

3. Click  and you return to the Recommendation tab. 
4. Save your work. 

To view Cost Special Conditions: 

The Cost Special Conditions in this window will display on the 92264-A. 

1. From the Settlement Requirements window, click the Recommendation tab. 

2. Click  and the Cost Special Conditions window (Figure 88) displays. 

 

Figure 88.  Cost Special Conditions Window 

3. Click  and you return to the Recommendation tab. 
4. Save your work. 

 April  2004 − Release 1.5.6 7-90



DAP User Guide for MAP Lenders Chapter 7:  Mortgage Credit 

To view Valuation Special Conditions: 

The Valuation Special Conditions in this window will display on the 92264-A. 

1. From the Settlement Requirements window, click the Recommendation tab. 

2. Click  and the Valuation Special Conditions window (Figure 89) displays. 

 

Figure 89.  Valuation Special Conditions Window 

3. Click  and you return to the Recommendation tab. 

4. Save your work. 
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7.4.5  Underwriting Summary Tab 
The Underwriting Summary tab on the Project Analysis window (Figure 90 and Figure 91) is 
process establishes the necessary requirements for preparing the Underwriting Summary. It is 
divided into six sections:  Commitment recommended as follows, Payment Provisions, 
Assurance of Completion, Subject to Requirements as follows; Anticipated Operating Deficit; 
and B181 Architect’s Agreement. 
 

 

Figure 90.  Project Analysis Window - Underwriting Summary Tab (1 of 2) 

 Note:  When completing the Assurance of Completion, remember the following valid 
combinations: 

  — Payment Bond and/or Performance Bond; or 
  — Payment And Performance Bond; or 
  — Cash Assurance. 
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Figure 91.  Project Analysis Window - Underwriting Summary Tab (2 of 2) 

To enter Assurance of Completion information: 

1. From the Project Analysis window, select the Underwriting Summary tab. 
2. Enter the Assurance of Completion data: 

• Payment Bond; 
• Performance Bond; 
• Payment and Performance Bond; and 
• Cash Assurance. 

3. Save your work. 

To enter/edit Anticipated Operating Deficit information: 

1. From the Project Analysis window, select the Underwriting Summary tab. 

2. Enter Commitment Term, if the project is Insured Advances. 

3. Enter Commitment Expiration Date, if the project is Insurance Upon Completion. 

4. Save your work. 

To enter/edit B181 Architect’s Agreement information: 
1. From the Project Analysis window, select the Underwriting Summary tab. 

2. Enter Architect’s Declared Cash Design Fee. 

3. Enter Architect’s Cash Supervisory Fee. 

4. Save your work. 
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7.4.6  Cost Certification Tab 
This process allows the HUD Mortgage Credit Examiner to prepare the Cost Certification for 
223(f) programs only. 

To enter Cost Certification information: 

1. From the Project Analysis window, select the Cost Certification tab (Figure 92). 

 

Figure 92.  Project Analysis Window - Cost Certification Tab 

2. Enter the data in the following columns: 

• Cost Certification Date; 
• 2205A data; 
• Document Cost; 
• Allowed amounts; and 
• Disallowed amounts. 

3. Save your work. 

To edit Cost Certification information: 

1. From the Project Analysis window, select the Cost Certification tab. 

2. Enter the new data: 

3. Save your work. 
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To enter Comments: 

1. From the Project Analysis window, select the Cost Certification tab. 

2. Click  and the Section 223(f) Cost Certification - Comments window (Figure 93) 
displays. 

 

Figure 93.  Section 223(f) Cost Certification - Comments Window 

3. Enter Comments. 

4. Click . 

5. Save your work. 
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7.5  Closing the Assignment 
Assignments are closed when the analysis is complete or an administrative close is necessary. 

 
An assignment is closed when the Mortgage Credit analysis is completed the Complete date is 
entered and saved on the Assignment tab. All Mortgage Credit data becomes view-only. If you 
need to add or change information in the completed assignment, a new assignment must be made 
from the Tracking subsystem. Contact your supervisor or team leader. 

To enter a Complete Date: 

1. From the Mortgage Credit Main Menu window, click the Assignment tab (Figure 94). 

 

Figure 94.  Mortgage Credit Main Menu - Assignment Tab 

2. Enter a Complete Date. 

3. Save your work. 
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Administrative Close 
There are several reasons for an administrative close (Figure 95). These include, but are not 
limited to, the following: 

• re-assignment of workload; 

• interest rate change; and 

• changes in an A&E, Cost and/or Valuation technical  discipline (e.g., change in 
number of units in A&E, change in contractor estimates, change in unit rents etc.). 

You must notify the Tracking analyst for an administrative close. The Tracking analyst closes 
the assignment and then creates a new one. The new assignment only contains data entered in the 
Tracking subsystem. It does not contain the information you entered in the previous assignment. 
You may copy all of the data from any single previous assignment to the new assignment. For 
more information on copying data from a previous analysis, see Section 7.3.3. 

 

Figure 95.  Mortgage Credit Main Menu - Assignment Tab - Administrative Close 
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7.6 Navigating Report Windows 
After selecting a report, the Print Preview window (Figure 96) gives you the flexibility to view 
specific pages and/or to print the report. This section describes the Print Preview window 
components, and how to zoom and change the setup of your printer. 

 

Figure 96.  Print Preview Window 

Report Command Buttons 
Table 3 describes the report command buttons that you can use after generating a report.  

Table 3.  Description of Report Command Buttons 

Report Command Buttons Description 

 Jump to the first page of the report. 

  Navigate through the report one page at a time either forward or backward. 

 Jump to the last page of the report. 

  
Displays the Zoom window where you can enlarge or reduce the size of the 
report you generated (for detailed steps, see Section 7.6.1). 

 Print the report on your default printer. 

 
Change your default printer’s parameters and options (for detailed steps, see 
Section 7.6.2). 

 Save the report to your computer or diskette. 

 Close the Print Preview window. 
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7.6.1  Using the Zoom Option 
The Zoom option (Figure 97) allows you to change the way the report displays on your 
computer monitor. You can enlarge the report to view a specific area of the report, or reduce the 
report to view a wider area of the report. You also can use the horizontal and vertical bars to 
view covered portions of the report. 

 

Figure 97.  Zoom Window 

To reduce or enlarge a report: 

1. On the Print Preview window click , and the Zoom window displays. 

2. Select the radio button to enlarge or reduce the viewing size of the report. 

3. Click . The Zoom window closes and the Print Preview window displays the 
enlarged/reduced report. 

7.6.2  Using the Printer Setup Option 
Use the Printer Setup window (Figure 98) to change your printer’s properties and options.  

 
Figure 98.  Printer Setup Window 
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To change your printer’s setup: 

1. Click  on the Print Preview window. The Printer Setup window 
displays the name of the printer(s) to which you are connected. The default printer is 
highlighted. 

2. Click  and the Printer Properties window displays. The printer’s properties vary 
with manufacturers.  

3. Change the printer settings to meet your needs. 

4. Click  and the Printer Properties window closes. 

5. Click  and the Print Preview window displays. 
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7.7  Mortgage Credit Reports 
Users access the Mortgage Credit reports from the General tab on the Mortgage Credit Main 
window. The information in these reports is based on data for a project that has been entered and 
analyzed in the DAP disciplines. You can use the procedures in this section to select, view, print, 
and save the Mortgage Credit reports listed below. 
 

Table 4.  Mortgage Credit Report List 

HUD - 92264  Multifamily Summary Appraisal Report 

HUD - 92264A Supplement to Project Analysis 

HUD - 92264A Appendix I 

HUD - 92264A Appendix II 

HUD - 2264A 18n Operating Deficit 

HUD - 92438 Underwriting Summary 

HUD - 92283 Financial Requirements for Closing 

HUD - 2205A Review Worksheet for 223(f) Cost Certification 

HUD - 92451 Financial Record of Mortgage Loan Transaction 
 

To generate, view, print and retrieve a Mortgage Credit report: 

1. From the Mortgage Credit Main window, select the General tab. 

2. Select the Project Analysis option from the Mortgage Credit Menu. 

3. Click  and the Project Analysis window displays. 

4. Click  (reports) and the Reports List window (Figure 99) displays. A project’s SoA 
and characteristics determine which report selections display. 
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Figure 99.  Mortgage Credit Reports List Window 

5. Select a report. 

6. Click  and the report displays in the Print Preview window. You can use 
command buttons on the Print Preview window to print or save the report. 

-OR- 

Select the Print radio button and click  to print the report without previewing. 

7. See the sections that follow for instructions on viewing, printing and saving the 
individual reports. 
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7.7.1  HUD 92264 - Multifamily Summary Appraisal Report 
The HUD-92264 is the means provided for developing and recording Capitalized Value, Total 
Estimated Replacement Cost, Comparison Approach to Value, final opinion of Fair Market 
Value, and Budgeted Construction Cost of a Multifamily housing project. These estimates, with 
others, are necessary in determining the economic soundness of a project as required by the 
National Housing Act. You can view, print, and save the report. 

To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92264 - Multifamily 
Summary Appraisal report. 

2. Click  and the report displays in the Print Preview window (Figure 100). 

 

Figure 100.  HUD 92264 - Multifamily Summary Appraisal Report 

3. Use the command buttons to view or print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92264 - Multifamily 
Summary Appraisal report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.2  HUD 92264A - Supplement to Project Analysis 
The HUD-92264 - A establishes the Maximum Insurable Mortgage, Total Requirements for 
Settlement, Source of Funds to meet Cash Requirements, and Mortgage Credit Recommendations 
and Requirements. You can view, print, and save the report.  

To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92264A - Supplement to 
Project Analysis report. 

2. Click  and the report displays in the Print Preview window (Figure 101). 

 

Figure 101.  HUD 92264A - Supplement to Project Analysis Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92264A - Supplement to 
Project Analysis report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.3  HUD 92264A - Appendix I 
The HUD 92264A - Appendix I calculates the loan closing charges used in Criterion 7. The 
report is available for 223(f) acquisition projects. You can view, print, and save the report. 
To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix I report. 

2. Click  and the report displays in the Print Preview window (Figure 102). 

 

Figure 102.  HUD 92264A - Appendix I Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix I report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.4  HUD 92264A - Appendix II 
The HUD 92264A - Appendix II calculates the loan closing charges used in Criterion 11. The 
report is available for 223(f) refinance projects. You can view, print, and save the report. 

To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix II 
report. 

2. Click  and the report displays in the Print Preview window (Figure 103). 

 
Figure 103.  HUD 92264A - Appendix II Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92264A - Appendix II 
report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.5  HUD 92264A - 18n Operating Deficit 
The HUD 92264A - 18n Operating Deficit calculates the Operating Deficit for a project being 
refinanced or purchased under section 223(f). You can view, print, and save the report. 
To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92264A - 18n Operating 
Deficit report. 

2. Click  and the report displays in the Print Preview window (Figure 104). 

 

Figure 104.  HUD 92264A - 18n Operating Deficit Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92264A - 18n Operating 
Deficit report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.6  HUD 92438 - Underwriting Summary 
The HUD 92438 - Underwriting Summary summarizes underwriting conclusions for firm 
commitment preparation. You can view, print, and save the report. 

 Note: If the Construction Interest Rate differs from the Permanent Interest Rate, the 
Construction Interest Rate displays first under Special Commitments (line 15). 

 

To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92438 - Underwriting 
Summary report. 

2. Click  and the report displays in the Print Preview window (Figure 105). 

 
Figure 105.  HUD 92438 - Underwriting Summary Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92438 - Underwriting 
Summary report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.7  HUD 92283 - Financial Requirements for Closing 
The HUD 92283 - Financial Requirements for Closing provides the detailed financial 
requirements for the Initial Closing of a project involving insurance of advances during 
construction. You can view, print, and save the report. 

To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92283 - Financial 
Requirements for Closing report. 

2. Click  and the report displays in the Print Preview window (Figure 106). 

 

Figure 106.  HUD 92283 - Financial Requirements for Closing Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92283 - Financial 
Requirements for Closing report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.8  HUD 2205A - Review Worksheet for 223(f) Cost Certification 
The HUD 2205A - Review Worksheet for 223(f) Cost Certification is used in reviewing the 
mortgagor’s cost certification. The worksheet shows, for each line item, amounts certified by the 
mortgagor and amounts allowed and/or disallowed. You can view, print, and save the report. 
To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 2205A - Review Worksheet 
for 223(f) Cost Certification report. 

2. Click  and the report displays in the Print Preview window (Figure 107). 

 

Figure 107.  HUD 2205A - Review Worksheet for 223(f) Cost Certification Report 

3. Use the command buttons to print the report. 

4. Click  to close the report. 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 2205A - Review Worksheet 
for 223(f) Cost Certification report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the report prints on your default printer. 
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7.7.9 HUD 92451 - Financial Record of Mortgage Loan Transaction 
The HUD 92451 - Financial Record of Mortgage Loan Transaction maintains a record of the 
amount of mortgage proceeds and escrowed funds available for completion of a project. The 
report is listed by date and description of advancement. You can view, print, and save the report. 

To preview and print the report: 

1. From the Reports List window (Figure 99), select the HUD 92451 - Financial Record of 
Mortgage Loan Transaction report. 

2. Click  and the Inactive window (Figure 108) displays indicating the report 
will be available in a future release. 

 

Figure 108.  Inactive Window 

3. Click  to close the window and return to the Reports List window (Figure 99). 

To print the report without previewing: 

1. From the Reports List window (Figure 99), select the HUD 92451 - Financial Record of 
Mortgage Loan Transaction report. 

2. Select the Print radio button, and the  button changes to . 

3. Click  and the Inactive window (Figure 108) displays indicating the report 
will be available in a future release. 

4. Click  to close the window and return to the Reports List window (Figure 99). 
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